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Supervisor Accident Investigation 
 
Accident Investigation is one of the first steps toward preventing future injuries and financial losses.  When dangerous 
conditions and poor attitudes are changed as a result of an accident, it can also lead to increased performance and 
productivity.  The investigation will be documented on the Supervisor’s Accident Investigation Report. 
 

Goals of the Investigation: 

 Determine what, why and how the accident happened 

 Determine unsafe acts and unsafe conditions 

 Determine corrective action to prevent similar accidents in the future 

 
A good accident investigation is not done to place blame but to find facts. 

This results in preventing future accidents and finding ways to improve workplace safety. 

 

 

Report  

•Incidents should be 
investigated as soon as 
possible and no later than 
24 hours after the 
accident is reported.  Any 
delay can increase the 
possibility of the injured 
worker and any witnesses 
forgetting details of what 
happened, resulting in 
incomplete information 
and producing ineffective 
solutions. 

Root Cause 

•During an investigation 
you will look for the Root 
Cause (the event or chain 
of events which ultimately 
led to the accident) and 
the Direct Cause (the 
hazard or action which 
resulted in the immediate 
injury, illness or damage.)  
You can also have 
Secondary Causes, which 
contributed to the 
accident and, if missing, 
may not have resulted in 
an accident at all. 

Find Solutions 

•Once the causes have 
been determined you can 
define appropriate 
solutions.  Completion of 
solutions should be 
assigned and follow ups 
should be scheduled to 
ensure the recommended 
solutions were completed 
and the solutions were 
effective. 

Solutions 

•Solutions or controls can 
include elimination of the 
hazard, engineering 
controls to control the 
hazard and administrative 
controls to alter the 
procedures to control the 
hazard.  Retraining and 
personal protective 
equipment (PPE) should be 
the last choices. 

Discipline 

•Discipline may be an 
appropriate solution for an 
unsafe employee action if 
control systems are strong, 
but honestly evaluate your 
control systems before 
coming to this conclusion.  
Saying “be more careful” 
rarely solves the real 
problem. 

Communication 

•Be sure to communicate 
to all affected parties the 
solutions that were 
selected and how and 
when they will be 
implemented.  Accident 
investigation is not simply 
a reactive process but can 
lead to real safety 
improvements in the 
workplace. 


